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TO : ALL CONCERNED PRI PERSONNEL S D
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PHILIPPINE RAILWAYS INSTITUTE
SUBJECT : PRI BUILDING MONITORING AND COORDINATING TEAM
DATE : 14 MARCH 2022

In view of the construction of the Philippine Railways Institute (PRI) building at the Metro Manila Subway
Depot in Valenzuela City and its partial operability targeted in 4Q of 2023, the PRI Building Monitoring and
Coordinating Team is hereby established with the following functions:

1. coordinate with the Metro Manila Subway Project - Project Management Office
(MMSP-PMO) on any matter related to the PRI building including, but not limited to,
the building’s construction, including the training facilities (e.g., mock-up bridge and
tunnel, mock-up platform), its design and technical specifications, provision of
equipment and other facilities, installation of train simulators, building’s completion,
and turnover;

2. monitor the monthly progress of the PRI building’s construction and for this purpose,
coordinate with the MMSP-PMO and contractor;

3. review and provide inputs/comments on all documents relevant to the building's
construction, provision of equipment and facilities, installation of train simulators, and
building’s completion and turnover as may be communicated to it by the MMSP-PMO
and contractor;

4. represent the PRI on all official meetings relevant to the PRI building; and

5. submit required reports to the Executive Director.

Consequently, the following personnel are hereby designated as Team Head, Vice Head, and members
respectively:

Designation Name of Personnel

Head Kimjay M. Lamar

Vice Head Ana Katrina A. Carlota

Ma. Carolina P. Arzadon
Mariol Miguel M. Bactad
Darwin E. Discaya

Elgin M. Geradela, Jr.
Francis Bien M. Gonzales
Alvin P. Jamora _
Jomahc Aquiline E. Lagasca
Marienel M. Visaya
Jefferson V. Abad

Members
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The above-mentioned personnel shall discharge the duties and responsibilities attached to their respective
designations pursuant to this Order, in addition to their existing duties and responsibilities in the PRI.

This Order shall take effect immediately and shall remain so until one (1) year from the official turnover of
the building to the PRI.
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